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The simplest all-in-one An ltalian marketplace, The London-based A design studio and San Francisco based

software for chefs and school, and restaurant restaurant group platform for female mflugncer focused on
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Eat, Shop, Learn cuisine— Peruvian and Bay Area content
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Hotplate

PRODUCT MANAGEMENT

HOTPLATE

SAN FRANCISCO

Hotplate is an all-in-one software that provides financial and
operational flexibility for thousands of chefs and bakers to sell their
food concepts. The growth and marketing role encompasses
building the popup market online and offline— including content
strategy, strategic analysis of customer flow to product design.

MARKETING




5 Gift Card

Green House Bakery

) Never miss a sale

Next Drop What's a drop?

Green House Bakery hasn't scheduled
their next drop yet. Signup to be reminded
when they do!

£) Don't miss the next one

Frequently Asked Questions

AA & hotplate.com &

U an

HOTPLATE

STOREFRONT MOCKUP

Green House Bake

can « Websita
Q East Oakland

Green House Bakery is a micro bakery operating out of our
little green house in Oakland’s Maxwell Park neighborhood.
Using organic flours and local produce, we offer small batch,
handmade pastries and cakes for any occasion. Drawing
inspiration from California's changing seasons, we create
nostalgic, simple pleasures that bring joy to our East Oakland

community.
I\ Never miss a sale

& hotplate.com




PRODUCT DESIGN MOCKUP

Green H

i+ Website

Q@ East O

Green House Bakery is a micro bakery operating out of our
little green house in Oakland’s Maxwell Park neighborhood.
Using organic flours and local produce, we offer small batch,
handmade pastries and cakes for any occasion. Drawing
inspiration from California’s changing seasons, we create
nostalgic, simple pleasures that bring joy to our East Oakland

community.
1 Never miss a sale

& hotplate.com

01 Bookmark and share
function to build traffic
for Hotplate chefs and
encourage shares

piration from California’s changing seasons, we create
nostalgic, simple pleasures that bring joy to our East Oakland

cummunity.

Current Drop

oy "

At .

Mother’s Day Pre-order Bake Sale

2

Past Drops

& hotplate.com

02 Display of the product
should be at the
forefront for chefs

bruary 11 ) January 1

Cookie Assortment Qmemine’s Day Cake Prle
Bake Sale Preorder Bake '

Order a gift card

Cookie Assortment Valentine's Day Cake Preq
Bake Sale Preorder Bake

I logged on right at 8pm, and everything was already
reserved. How is that possible?

Order a gift card

| was able to get an item into my cart, but | was never
asked for my payment transaction. | did not receive a
confirmation email. Did my order go through?

I logged on right at 8pm, and everything was already | Can | pick my order early?

reserved. How is that possible?

| can’t pick up my order during the pick up window, can |

| was able to get an item into my cart, but | was never
come by later?

asked for my payment transaction. | did not receive a +
confirmation email. Did my order go through?

Can | pick my order early? -+

Powered by Hotplate

| man™t mick on mv acdar dorina the nick on window can |

& hotplate.com
& hotplate.com

04  Gift card function
moved to the bottom
of page as a less
priority button feature

03 Standardized photo
guidelines for past
event drops



HOTPLATE ~SALTEDRYE

CAKE PICNICEVENT

350 RSVPs on Partiful to grow the concept of popup events. A high lked
conversion event for customer acquisition and growth of the brand. LA F'VC  Elisa Sungis alocal Bay Area
pastry artist sharing her baked art pieces
online. Baking is tucked into all aspects of her
life: an expression of creativity, a vehicle for art
and style, and a way to share her love and care
with those around. She is excited to build a
vibrant San Francisco community of friends in

sweets and all things good.

You're invited to a sweet feast

CrkE

www.saltedrye.com @saltedrye

hotplate Our software proudly powers
thousands of chefs and bakers across the
country to sell the food of their dreams.
Hotplate is the simplest platform for you to
run a popup and preorder business with
inventory limits, automated prep lists, SMS
reminders, and more. Some chefs even call
Hotplate their best employee yet!

PiCNiC

Saltedwe :,‘ hotplate

www.hotplate.com @hotplate


https://www.instagram.com/p/C4bE6jWpYwP/?igsh=d2FhdnF5dWw2emp1

CONTENT

Brick and mortar isn't worth it when
the pop up/preorder business
model is actually sustainable now
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1) Provide tools to current Hotplate chefs 2) Outreach to other popup chefs within our market fit


https://www.instagram.com/reel/C5YzO9kx00q/?igsh=MXV0Ym5raTZqYmRsdg==
https://www.instagram.com/reel/C4tBG8YxjgG/?igsh=MWM3Nm9ncWJ2azZrcA==
https://www.instagram.com/reel/C4qctjOR5nM/?igsh=NjlhNndmaXhrenI5
https://www.instagram.com/reel/C3iGLdOr8VY/?igsh=Y2N0dDkxZzRiaXBl

EATALY

SILICON VALLEY

SOCIAL MEDIA AND
COMMUNICATIONS
MANAGER

TERRA

WODD BURNING ITALIAN GRILL

Content Pillars: Educational,
entertaining, promotional, engaging

Increase community engagement
amongst Bay Area ‘foodie lovers’ with
visually engaging content creation in
support of strategic traffic flow within
store and overarching events.



EVENTS

Promotion of events via social media
to convert ticket sales

01

02

03

Lidia Bastianich Book Signing and Private Dinner
40 Seats $6,000 Ticket Sales

Pausa x Terra Grill Takeover

Collaboration with San Mateo Restaurant
‘Pausa’ Featuring Exclusive Menu 35 Seats
$4,530 Ticket Sales

Vino Days
Promotional Sale 20% off 6+ Bottles of Wine
and Spirit Profit $80,000

04

05

06

New Year’s Eve Dinner at Terra
112 Seats $16,800 Ticket Sales

Exclusive Valentine’s Day Menu at Terra and

La Pizza & La Pasta
600+ Covers at Both Restaurants

lcons of Eataly Pasta Night with Executive Chef

Antonio
32 Seats $3,040 Ticket Sales



CONTENT CREATION

TOP PREFORMING POSTS

Impressions steadily increased
23% week by week

O1

02

03

Image

Sold out speciality tiramisu
croissant during Tiramisu Week
438 Likes

Reel

Highlight La Pasticceria Counter
to drive traffic sales

699 Likes | 12.9k Views

Reel

Teaser launch of Terra’s first brunch
fully booked on Open Table
307 Likes | 6.2k Views


https://www.instagram.com/p/CqBGUBeLK_l/?igshid=MzRlODBiNWFlZA%3D%3D
https://www.instagram.com/reel/Cn98gT4swie/?igshid=MzRlODBiNWFlZA%3D%3D
https://www.instagram.com/reel/Cqk-dpTuVux/?igshid=MzRlODBiNWFlZA%3D%3D

PHOTOGRAPHY




MARKETING CONTENT CREATION EVENTS

3

Introduce the London-based global brand to the North
American market with a focus on Nikkei cusine. Chotto Matte
represents a pivotal restaurant in partnership with the Union
Square Alliance to re-energize the downtown San Francisco
community. The marketing role encompasses B2B events
ranging from our private dining space to full buyouts.




Private dining room to full buyouts of
the 400 seater restaurant

JP Morgan o4 Netflix
75 Guests Cocktail Style Reception $20,000 15 Guests Private Dining Room $3,504
Poshmark Convene

200 Guests Full Buyout $93,724 400 Guests Grand Opening Party $15,825

Bachelorette 05 Supercell

*> 11 Guests Cocktail Style in DJ Booth $2,000 40 Guests Cocktail Style $9,586



CHOTTO MATTE

FEATURED ARTICLES

" SAN FRANCISCO * KTVUFOXNEWS * SFGATE
CHRONICLE

‘New rooftop restaurant “This massive new rooftop
‘Huge rooftop restaurant brings new buzz to Union bar is the biggest SF party
Square’ spot in years’

opens with dramatic views in
downtown S.F.’
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https://www.ktvu.com/news/new-san-francisco-restaurant-will-have-one-of-the-biggest-rooftop-bars-in-the-city
https://www.sfchronicle.com/food/restaurants/article/chotto-matte-union-square-18282799.php
https://www.sfgate.com/food/article/sf-chotto-matte-largest-rooftop-bar-opens-18443112.php
https://www.sfchronicle.com/food/restaurants/article/chotto-matte-union-square-18282799.php
https://www.sfchronicle.com/food/restaurants/article/chotto-matte-union-square-18282799.php
https://www.sfchronicle.com/food/restaurants/article/chotto-matte-union-square-18282799.php
https://www.ktvu.com/news/new-san-francisco-restaurant-will-have-one-of-the-biggest-rooftop-bars-in-the-city
https://www.sfgate.com/food/article/sf-chotto-matte-largest-rooftop-bar-opens-18443112.php

Direct photography and video content for

various brand partners and product styling

for founder Cindy Ngo’s in-house line



BRAND PARTNERSHIPS

JENNI KAYNE
3,200 Impressions 284 Likes AMYERMLWCHEN BMST%LW

1,842 Impressions 671 Likes 3,382 Impressions 92 Likes



https://instagram.com/p/CeEo08EO1eC/
https://instagram.com/p/Ch3OZBPJH6C/
https://instagram.com/p/CibRkQtJ9Ge/
https://instagram.com/p/CeEo08EO1eC/
https://instagram.com/p/Ch3OZBPJH6C/
https://instagram.com/p/CibRkQtJ9Ge/

SOCIAL MEDIA ASSISTANT

Shot content of the San Francisco influencer Lindsey Louie for various brand deals including
Everlane, Oak + Fort, and Jenni Kayne




CONTENT CREATION

1,585 LIKES 1,091 LIKES 1,154 LIKES 1,058 LIKES

+ Location sourcing within San Francisco to seamlessly blend into Lindsey’s minimalist Instagram feed


https://www.instagram.com/p/CaBi3lTr6KW/?igshid=MzRlODBiNWFlZA%3D%3D
https://www.instagram.com/p/CZLKXExJQwa/?igshid=MzRlODBiNWFlZA%3D%3D
https://www.instagram.com/p/CePigm0pEEb/?igshid=MzRlODBiNWFlZA%3D%3D
https://www.instagram.com/p/CZS311MJEh3/?igshid=MzRlODBiNWFlZA%3D%3D

LETSWORK
TOGETHER

ABOUT

Serena Moy is a growth marketing
strategist with experience in product and

Email community management. Specialized in
cultivating brand development through
serenambermoy@gmail.com media communication to events. In her

free time she dabbles in content creation
on her personal account and co-hosts

Phone community events in San Francisco.

415-500-5946

Website

Serenambermoy.com




